SIERRA-SACRAMENTO REGION - 14 COUNTY COLLABORATIVE

Innovative Partnerships Meeting Minutes
Date: July 20, 2023
Start Time: 10:30 AM
End Time: 12:30 PM
Location: Virtual Meeting (Zoom)
CAPC Sacramento Host: Mike Baldwin Note Taker: Jasmine Brosnan

Present County Representative
Alpine
Amador
Calaveras
El Dorado
X Inyo Micaela M.
X Mono Kevin Lian
X Nevada (West) Alyssa Burke
Placer (West/South)
X Nevada (East)/Placer (North) Beatriz Schaffert
X Sacramento Mike Baldwin, Jasmine Brosnan
Sierra
Sutter
Tuolumne
X Yolo Guadalupe Lugo
X Yuba Norma Kupser

Special Guests: Barb De Graff (Strategies TA), Elizabeth Johnson (OCAP)
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Meeting Minutes

Topic

Discussion

Action/Decision

Assignments

Welcome/Introductions

e \Welcome

e |ntroductions and check-in

Approval of Meeting
Minutes

e May meeting minutes approved with no corrections

Motion: Norma Kupser
2"%: Guadalupe Lugo

CAP Month

e “Be the One” Overview

O

Community awareness campaign that
focuses on the power of connection (one
positive connection)

Invite communities into a dialogue about
ACEs and inform people about the
science of resilience

Promoting positive and nurturing
relationships across all services and
outreach

e “Be the One” Culturally Responsive Tools

(@)
(@)

O O O O O

O O O O

Basic design to be utilized across counties
Large banner (Be the One: Did you
know?)
Include QR code on any visuals for easy
website access
Decals/magnets on cars
Social media toolkit
Postcards that can be handed out
Bookmarks, stickers, pencils, gel pens
Some kind of swag that will grasp the
attention of children/youth
Act of kindness calendar (Calaveras)
Art contest; use artwork in campaign
Coloring book
Toolkit with Social Media posts

= Can be tied in to CPP

e Be the One Guide: https://resilientyolo.org/

Four tools selected:
1. Banner
2. Magnets/Stickers
3. Cards (business
cards/postcards)
4. Toolkit — Including
Social Media posts

Beatriz will design banner
Mike/Jasmine will design

cards

Mike will take the lead on
Social Media Toolkit



https://resilientyolo.org/
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e Economics of Abuse Flyers

Open to any and all

o Utilized Economic Well-Being Survey data feedback/additions
to address economics of child abuse e Could be added to Child
o Safe and Sound has previously published Cutouts with data
Economics of Abuse reports
o Naming it “Investing in Safe and Healthy
Childhoods” to emphasize strengths-
based approach
. o Addressing areas such as Lifetime
V. Strategic Plan Productivity, Healthcare, Child Welfare,
Education, Criminal Justice, and Fatality
and utilizing comparisons and statistics
o List community protective factors and
family protective factors (from CDC)
e Comparisons to add
o Job Training
o Transportation
o County Budget
e MCART Use e How many counties are using | ® Jasmine will send out a
o Does the standardized training need to MCART? quick poll to access use
be updated? and interest in revision
e Partnership Agreements
o Will be following up with counties that
still need a signature
V. IPP Updates o Will be issuing another one for the
upcoming year
e Reports
o If you have not submitted your Year End
and CAP Month reports, please submit by
July 28, 2023
e Beginning new, two-year contract e Recommend watching Netflix | e Hiring for Strategies
e Three major focus areas documentary Take Care of Program Manager
VI.  Strategies TA Updates o CAPCsupport Maya

® Planning a leadership retreat in
conjunction with OCAP in September
2023 (see email from Sara La Croix)
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=  Retreat will be virtual
=  Working with counties on CPP and
FFPS

o Helping counties develop community
pathways and expand community
engagement

=  Particular focus on bringing in tribal
leaders/members

o Working more broadly with Family Resource
Centers (FRCs)

= Collaborating with CFRA

VII.

OCAP Updates

June 2023 Learning Conversation “Making
Connections” was well received and provided a great
snapshot of different programs around the state
Launching CAP Month 2024 planning

o Hoping for an in-person event

o Brainstorming a theme
Creating Mandated Reporting to Community
Supporting Task Force

o Looking into updating mandated reporter

training

Share ideas for CAP Month
theme!

VI,

Recap/Knowledge Sharing

Resource and information sharing

O

Inyo County will have its first CAPC
meeting in August
Yolo County On the Verge (OTV)
leadership program
= (Created survey to see what
services people are using and
what they would like to see
= Generally, people don’t trust law
enforcement and love the library
Sacramento County community listening
sessions
= Received a lot of feedback about
creating safe spaces without the
fear of mandated reporting
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= Libraries, hospitals, and
neighbors were cited as trusted

spaces
IX. Next e Summary of key points and decisions Next Meeting:
Meeting/Adjournment September 21, 2023 10:30am-12:30pm
Location:
Virtual

Sierra-Sacramento Regional Meetings 2023/2024

All meetings will be held on the third Thursday of every other month.

All meetings will be held in-person and/or virtually, advance notice will be given as to each meeting’s format.

Please be sure that your primary member is available to attend each meeting,
or that an alternate member (where one has been established) can attend in the Primary’s absence.

Date

Location

July 20, 2023

Virtual — Zoom

September 21, 2023

Virtual — Zoom

November 16, 2023

Virtual — Zoom

January 18, 2024

Virtual — Zoom

March 21, 2024

Virtual — Zoom

ololololo|X

May 16, 2024

In Person at the CAP Center

Location Addresses:

Sacramento County
Child Abuse Prevention Center
4700 Roseville Road
North Highlands, CA 95660




